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Introduction to Project Management 

 

Project management is the backbone of successful project execution across industries. It involves strategic planning, resource manage-
ment, and leadership to achieve specific goals within set constraints. With effective project management, organizations ensure timely 
delivery, stay within budget, and meet quality standards, while minimizing risks and enhancing communication.
MITSDE's Project Management Certification program offers a comprehensive learning experience that equips you with the skills to thrive 
in this field.

This 40-hour course, developed with KPMG in India as an Academic Partner, complements the PGDM Project Management program, 
providing a well-rounded foundation for your career.



•  Oracle Primavera/JIRA : 
Learn how to utilize tools for project scheduling, resource allocation, cost tracking, and risk management.

Tools

Modules
o   Module 1: Introduction to Project Management 

o   Module 2: Project Planning & Scheduling (Predictive) 

o   Module 3: Resource & Cost Management (Predictive)

o   Module 4: Agile Project Management 

o   Module 5: Agile Project Execution and Monitoring 

o   Module 6: Hybrid Project Management

o   Module 7: Risk and Quality Management

o   Module 8: Communication & Stakeholder Management 

o   Module 9: Procurement and Time Management

o   Module 10: Project Closure

Course Highlights

•   A hands-on project will be assigned to test your understanding of the course concepts. 

•   You will have five days to complete the project and submit it in the format specified by KPMG SME.

•   The project score will be considered during the final qualification assessment.
     The minimum score for qualification is 65%.

Project

•   The assessment process consists of a multiple-choice question exam and hands-on exercises. 

•   You will have one attempt to complete the assessment, and a minimum score of 65% is required to pass. 

•   If you fail the assessment, one free retake is allowed. Subsequent retakes will incur a fee.

Assessment:

Upon successful completion of the course and assessment, you will earn a certificate of completion from KPMG, demonstrating your expertise in 
project management fundamentals, best practices, and proficiency in Microsoft Project. This valuable credential will enhance your profile and make 
you a standout candidate for project management positions
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Email: admissions@mitsde.com

Take Your Project Management Career to the Next Level.
Enroll in the MITSDE Project Management Certification Program today!


